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CAP4LAND — Project Proposal 

	This Project Proposal (PP) is the final mandatory step of the CAP4LAND Try-Out Call 2026 submission process.
Before completing, please consult carefully the CAP4LAND Vademecum at cap4land.be/try-out-call-2026/
Only fully completed templates will be considered for evaluation.
For any questions, the Pôle MecaTech team remains available at projets@polemecatech.be

Submission deadlines
	
	Deadline

	Administrative documents (see list below)
	1 July 2026

	Full submission dossier (proposal + annexes)
	19 August 2026 18h00



Administrative documents — to be transmitted to Pôle MecaTech by 1 July 2026
1. Company honourability & vulnerability declaration
2. Ethical self-assessment form
3. UBO register extract
4. Consent forms for security verification (Art. 24 — Law of 11 December 1998)
All beneficial owners listed in the UBO register of all participating companies in the consortium must provide a signed consent form for the security verification process to Pôle MecaTech by 1 July 2026. This deadline is imposed by the investigating authority (Federal Police). Failure to provide the signed consent forms will automatically result in the exclusion of the company from this call.

Full submission dossier — to be submitted by 19 August 2026
1. Project proposal — current document, fully completed
2. GANTT chart (Annex 1)
3. Budget file including HR table (Annex 2)
4. Signed consortium agreement (Annex 3)




Project identification
	Project title
	

	Acronym
	

	Initial TRL
	

	Target TRL
	

	Total budget (€)
	

	Total subsidies (€)
	

	Duration (months)
	

	Thematic domain(s)
	☐ AAAD
	☐ UGV
	☐ RETD



[bookmark: _Toc233116367][bookmark: _Toc233116395]Project summary
Briefly the context and motivation of the project, the expected results and how these will impact Defence
	







[bookmark: _Toc233116373][bookmark: _Toc233116397]Project scope
Explain how the project responds to the CAP4LAND research priorities. Select the thematic domain(s) covered (at least one required) and describe the capability gap or problem addressed.

	☐	All Arms Air Defence 

	☐
	Unmanned ground vehicles

	☐	Resilient exploitation of tactical data

	






[bookmark: _Toc233116374][bookmark: _Toc233116398]Project objectives and deliverables
Define the project objectives. Objectives must be SMART (Specific, Measurable, Accountable, Realistic, Time-related).
	







List the expected deliverables of the project.
	N°
	Title
	Description
	Due (month)
	Partner responsible

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Consortium
[bookmark: _Toc233116369]Funded partners
Complete one block per funded partner. Copy the block to add more partners if needed.
	COORDINATOR (P1)

	Organisation name
	

	VAT number
	

	Department / Service
	

	Type of organisation
	SME /  Large company 

	Website
	

	Principal investigator
	

	Email
	

	Phone
	

	Budget
	



	PARTNER 2 (P2)

	Organisation name
	

	VAT number
	

	Department / Service
	

	Type of organisation
	SME / Large company  

	Website
	

	Principal investigator
	

	Email
	

	Phone
	

	Budget
	



	PARTNER 3 (P3)

	Organisation name
	

	VAT number
	

	Department / Service
	

	Type of organisation
	SME / Large company 

	Website
	

	Principal investigator
	

	Email
	

	Phone
	

	Budget
	



[bookmark: _Toc233116370]Non-funded partners (if applicable)
Remove this section if not applicable.

	NON-FUNDED PARTNER 1

	Organisation name
	

	VAT number
	

	Department / Service
	

	Type of organisation
	SME / Large company / Research institute / Other

	Website
	

	Principal investigator 
	

	Email
	

	Phone
	

	Budget
	



[bookmark: _Toc233116372]SME participation
	☐
	At least one SME is part of the funded consortium (mandatory)

	☐	The SME plays a substantive role beyond subcontracting



Quality and Partnership
For each funded partner, describe:
· Active R&D or production activities in Belgium relevant to the project
· Relevant products, prototypes or projects delivered over the past five years
· National and international contacts and networks within the context of the proposal
Explain the added value of the partnership as a whole: complementarity of expertise and disciplines between partners, balance of roles, and long-term collaboration perspective.
	







[bookmark: _Toc233116376]Innovation and State of the Art
State of the Art
Briefly describe the current state of knowledge and developments at national and international level. Identify the knowledge gaps the project addresses. Describe the new expertise and competences to be developed in Belgium.
	







Innovative Character
Explain why the proposal is original and innovative with respect to the state of the art. Describe how the project goes beyond existing solutions and what differentiates it from comparable national or international initiatives.
	







Consortium Agreement and Intellectual Property
Consortium Agreement
A consortium agreement signed by all funded partners is a mandatory condition for submission. The agreement must cover at minimum the following points:
· Distribution of intellectual property generated by the project (foreground)
· Terms of valorisation and exploitation of results
· Confidentiality provisions applicable in the context of defence-related projects
· Access rights to background knowledge

	☐
	A signed consortium agreement is attached to this submission



IP Strategy
Describe the intellectual property strategy for the project. Address the following:
· Background IP: identify pre-existing knowledge brought by each partner and the terms of access for other partners
· Foreground IP: explain how ownership of results generated during the project will be allocated among partners
· Protection strategy: describe planned IP protection measures (patents, trade secrets, licences, etc.)
· Exploitation rights: explain how each partner will be able to exploit the results after the project
· Defence access rights: describe any specific IP arrangements related to the involvement of Defence or public funding
	







Valorisation Plan 
Describe the concrete plans for exploitation and valorisation of the project results. Address the following points:
· Target market(s) and identified potential customers (Belgian Defence, NATO allies, OEMs, integrators, etc.)
· Position of the consortium in the Defence value chain and contribution to Belgian industrial sovereignty
· Dependencies on non-European suppliers or technologies, and mitigation measures
· IP protection strategy (patents, licences, trade secrets, etc.)
· Post-project roadmap: target TRL at 3 years, next steps toward industrialisation or deployment
· Potential follow-on projects and broader ecosystem impact
· Planned dissemination activities and target audiences

	










Impacts
Impact for Defence
Explain how the project contributes to CAP4LAND priority thematic areas and to the operational needs of Belgian land Defence. Address:
· Operational capability gap addressed and expected capability development
· Alignment with AAAD, UGV, and/or RETD priority domains
· Current involvement in Defence programmes or credible short-term integration potential
· Contribution to Belgian industrial sovereignty and supply chain resilience
· Dependencies on non-European entities for critical components or technologies — and how these are mitigated
· Cybersecurity, data protection and confidentiality measures (if relevant)

	










Impact for the Consortium
Describe the expected impact of the project on the participating companies:
· Jobs created or consolidated (number of FTEs, profiles)
· New industrial or technological capabilities acquired
· Estimated impact on turnover at 3 years post-project
· New markets or customers made accessible through the project

	










[bookmark: _Toc233116382][bookmark: _Toc233116402]Work Plan
[bookmark: _Toc233116383]Relation of the Work packages to the proposal objectives

	WP N°
	WP Title
	Partner(s) (acronym)
	Start month
	Duration (months)

	WP0
	Project coordination
	
	1
	

	WP1
	
	
	
	

	WP2
	
	
	
	

	WP3
	
	
	
	

	WP…xx
	
	
	
	



Provide a description of each work package. Compulsory WPs: Coordination & Project Management; Valorisation / Dissemination / Exploitation. Add as many WPs as required by the project.
Copy the block below for each WP.
	WORK PACKAGE N°        — Title:

	WP Leader
	

	Person-months per partner
	

	Detailed description of work to be carried out:



	Deliverables (title, due month):


	Risks and mitigation measures:



	Contribution of each partner:




[bookmark: _Toc233116388][bookmark: _Toc233116406]Declaration
By submitting this document, the project coordinator confirms that the information provided is accurate to the best of their knowledge. This submission does not constitute a commitment to submit a full application, nor does it guarantee selection for the full submission phase.

	Coordinator name
	

	Organisation
	

	Date
	

	Signature
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